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1.   How can Amit, a young entrepreneur get skilled labour 
for his  start-up venture?
2.   How might Ramesh, a skilled machine operator  get a 
job in a new  emerging enterprise, after been laid-o� from 
the  previous enterprise which shut-down due to covid-19 ?
3.   How might Rajesh, a small manufacturing enterprise 
owner get skilled machine operators, at his �rm as the 
current workers have  returned to the respective state?

Considering the Small Scale manufacturing sector 
of our country, we found out some of the following 
situations which have a�ected the industry due to 
the Covid’19 pandemic

Lockdown Scenario

Government is going to ease the lockdown 
regulations in the country for this sector  and 
hence start our manufacturing sector slowly 
and steadily, The need of manpower is 
eminent. As 70% skilled labour migrated to 
respective states like Uttar Pradesh, Bihar, 
Madhya Pradesh  etc., small scale companies in 
Maharashtra, Chhattisgarh, Gujarat etc will 
struggle to resume work Companies are 
resuming work and are lacking workforce. 
Hence, it is a critical problem in the 
current scenario 

How can a Small Scale Industry owner or a 

newbie entrepreneur hire local skilled labour? 

PROBLEM DESCRIPTION

WHY IS IT AN URGENT PROBLEM?

Problem Identi�ed



How can a Small Scale Industry owner or a 

newbie entrepreneur hire local skilled labour? 

PROBLEM DESCRIPTION

WHY IS IT AN URGENT PROBLEM?

Current Scenario As the industry is resuming the work slowly and steadily, 
a lot of requirements are being posted for the positions 
of ITI job roles. 

Various News Articles

Job adds circulated 
through whatsapp



Target User Persona 

Kishanlal is a machine operator in a small enterprises, he has a�nity toward his job, 

because it was the only source  that ful�ll his basic demand for life. He is devoted 

and very skilled labour will 5 year of experience in his job

Kishanlal - A Worried Migrant worker (Probable Employee)
Job Title: VMC Operator

Gender: Male

Family Setting: Joint family

Income: ₹1,80,000/ annum

Education: 10th Pass

DEMOGRAPHICS

Value: Performance in the company

Fear: Unemployment

OBJECTIONS

Values & Goals: Rise up to a 

Supervisor position

Worries: To resume his job

In�uences: Family

FEELING

Tech
Internet

Social Media

Gadjet

Early adopter



Exploration
Currently the manufacturing sector is resuming its work.  There is an urgent requirement of 
manpower on the operator level. A lot of operators have travelled back to their natives places 
which is why the need is eminent 

SOLUTIONS & IDEAS

To provide a platform for the a�ected unemployed machine 

operator  during covid-19,where he/she can easily get to know new 

available opportunities in companies nearby with respect to the 

machine operating skillsets which he/she owns 

And similarly provide the similar platform for various small scale 

enterprise owners, for recruiting skilled operators. 

1
Every Industrial Area is divided into a proper pattern of plots. 

These are numbered in a speci�c manner according to the 

lane and workshop position. A lot of these areas have small 

tea and snack vendors situated between them which 

provide daily refreshments. Also some basic amenity shops 

like kirana, medical shop, small restaurants ,Restaurants 

which provide daily meals for the labour class.

These places also can be used as a medium to circulate the 

job opportunities available in the nearby adjacent small 

scale workshops.

These operators usually interact with these shops for their 

day to day needs, hence getting acknowledged about 

vacancies will be bene�cial for them
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SOLUTION HOW DOES YOUR SOLUTION ADDRESS THE 
IDENTIFIED PROBLEM? 

So the current problem in the manufacturing 

domain is lack of working personnel on the 

operator level. Companies require operator 

level people on urgent basis and are even 

ready train them for the required job if they 

don’t have the skills.

So our proposed solution will help the urgent need of labour 

requirement. This will bene�t both the SME sector as well as 

the operators who are looking for jobs at the moment. 

The ‘Word of mouth’ concept works a lot among these people hence, 

spreading the news through local shops and restaurants will ensure 

a trust factor among the workers before approaching any company. 



HOW DOES YOUR SOLUTION ADDRESS THE 
IDENTIFIED PROBLEM? 

DESIGN PROCESS

We followed the Double Diamond Design Process for this topic

Firstly, we decided to do a thorough research on various domains 
which are a�ected by the lockdown. After considering various aspects, 
we decided to narrow down on the Manufacturing domain and work 
towards a solution
As a team, we  proceeded with our collective consciousness, and 
through brainstorming we came up with di�erent ideas to tackle the 
current situation in the manufacturing sector.
Got insights from desk research and market study.
Conducted telephonic interviews with the people from the respect-
ed �eld.
Then  we proceeded with open-card sorting to get into the  mind of 
user.
Develop low �delity mock-up of our proposed solution
Followed by “Be your customer”, we 
concluded the  project. 

Process

Impact
The solution we propose will not only be bene�cial in the current scenario, 
but also help in future in the small scale manufacturing sector. 

By this current platform, the operators will be aware 
of the jobs available in the SME’s around them and 
hence again start their primary source of income. 
This will not only bene�t them, but their families at 
home and also the manufacturing industry.

Overall, it will again help our country stabilize its economic position .

उद्योग परियोजना, हमारा नया भरोसा



USER EXPERIENCE for job Seekers

Choose between Employee 
or Employer

Simple Registration Choose skills based on your 
interest with minimal 

visually intended  
photographs



USER EXPERIENCE for job Seekers

Job options based on 
nearest locations

Easy information of 
Organisation and  direct 

Call to action

Hassle free Voice Resume to 
add your Job Experiences 
through smart VUI which 

can actually help 
uneducated labours



USER EXPERIENCE for Employers

Simple & Easy 
Registration

Choose actions based 
on your right

 �t for your organisation

Listen & review Resume’s or 
Read PDF’s to 

communicate easily



A operator visits a 
nearby snack center

Finds a poster in the local  
language indicating job 

availabilities

Scans the QR code on the  poster Instantly creates his resume and 
applies for the nearby industries 

requiring his skillsets 

Gets an interview with the 
nearby industry

Approaches to meet the employer Gets the job which is currently in demand 
as a lot of workers have migrated

he starts  his main source of income 
which benefits him, his family.    
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Execution & Viability

The e�ective  advertisement will lead to product engage-
ment with user, and when the goal of the user is success-
fully achieved through the product, user will promote the 
product in his circle, and the cycle will continue.

This word of mouth promotion through user will create 
sense of trust toward the product which re�ects
 the viability of the product.

Execution through awareness.
Awareness through poster in the local industrial 
Guerrilla marketing can help for the awareness of the 
product, where the team will go to the residential area 
of the labour, to promote the product and to teach the 
functionality of the product.
Through Television,radio and Social media advertisement.
Word of mouth awareness, which is most important
factor to generate trust in labour class.
Every industrial zone have established an association which 
act as a common body for conducting di�erent event in 
there respective zone. Example – Vapi Industrial association.
Promotion of the product through this association, will help 
to        generate a trust among enterprise to recruit through 
this platform. 


