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How might we bring about a social network for 

the urban poor to connect, spread awareness 
about various schemes, experiences and news 

meaning City - Discussion 

A project by Kavya Murugan, Saksham Sharma and Daksha Dixit 

Preparing for present and post covid world  
Urban poor moving from risk to long term resilience



Humanitarian 
Crises

With one of the biggest health crises, a glaring 
humanitarian crises has also come infront of
the nation. Urban poor and migrant labourers 
have seen their living conditions, reduced further 
by the nationwide lockdown. Cities see migrant 
exodus, where migrants are desperate to find ways 
to travel back home even if it mean walking back 
on foot for hundreds of kilometers. 

“We will live on salt if it takes but won’t come back ”
- a migrant worker

Urban settlements, businesses and governance 
have failed the urban poor. With cut in pay or no 
pay given, sporadic supply of ration by the govt 
and employers, termination from job, access 
to proper water and sanitation in settlements and 
lack of economic aid given by the govt. has led to 
many urban poor and migrant question the meaning 
and quality of their city citizenship. 

“Urban poor and their settlements 
see a crises like this almost every
year, for the first time we see it 
too as it is a part of our collective 
conciousness ”

Context
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The urban poor - their realitites Schemes as
Relief 

In the current coronavirus crisis and the ensuing 
lockdown, most migrants in India find themselves 
suddenly jobless as factories close, supply chains 
shut down and services freeze. 

The Narendra Modi government has responded to the 
crisis by announcing several social protection 

schemes

Including direct benefit transfers for certain 
sections of the population and free LPG refills, 
grains and pulses for the poor.

We have programs that offer either in-kind 
assistance such as subsidised food rations (PDS), 
subsidised fertilisers, subsidised cooking gas or 
cash transfers by way of pensions, scholarships and 
job guarantee programmes (MGNREGS) and 
contribution schemes such as Employees’ State 
Insurance. 

There are many schemes 
announced by the governement 
to keep the Urban poor afloat 
in this time of crises 

Pradhan Mantri Jan Dhan Yojna (PMJDY)

Sukanya Samriddhi Yojna (SSY)

Rashtriya Swasthya Bima Yojana (RSBY)

Pradhan Mantri Mudra Yojana

Jan Dhan Yojana

Pradhan Mantri Shram Yogi Maan-dhan

Prime Minister Ujjwala Plan

PM-KISAN

Pradhan Mantri Jeevan Jyoti Bima Yojna

Context



Utilisation of
Schemes

In the current situation when 90% of the workers 
have lost their jobs with little or no ration left for the 
workers. The government of India thanks to its 
welfare schemes for the urban poor do provide a 
safety net. The problem lies in the fact that around 
62% of the urban poor are unaware of it and around 
17% don't have bank accounts to receive the amount 
from these schemes.
 
This means that around 50 million workers don't 
have access to these benefits and continue to 
believe that they are all alone in the current 
situation, but that is incorrect. 

These welfare and insurance schemes designed for 
the poor have the poor to keep them afloat during 
crises of such. The other side of the problem comes 
from the system itself where the effectiveness of 
the scheme is at doubt. The sheer expanse of the 
scheme brings out problems of strain on resources 
and lack of proper implementation from the side of 
the officials. 

62 %
Unaware of  the schemes

17%
don’t have bank accounts for 

receiving money 

7%
Do not know how to access the 

current schemes

12%
cannot avail services as they

ration card of another state and 
did not update information 

From survey done 
by Jan Sahas

Problems
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Pain points of
Urban Poor

No social Network 

No knowledge of schemes

Source of news and knowledge 

Barriers in financial inclusivity

Dual citizenship of seasonal labourers 
(Rural and urban)

Problems

The non-utilisation of schemes is a 
resultant of many other problems - 

It is a systemic problem of information 
deficit



Systemic Pain
Points

Lack of grassroot governance 
and representation of the urban poor 

Last mile knowledge and 
accountability for Indian 
bureaucracy 

No registration and database 
of many of the urban poor 

The policies and schemes are 
sometimes complicated and not 
transparent for a layman to 
navigate through

Responsibility to spread information and 
resources is on govt. officials 

Problems



This calls for a community of people - who know their rights - 

Understand how to access them and can constantly update their knowledge 

Ridden with work and constant change of 
geography urban poor often do not have 
a social community 

Know what economic rights they and 
their families have and avail them. 
Bringing about community awareness 
of conditions of their rights

Have news even if the traditional media
is inaccessible 

Understand the process of accessing 
schemes by people like them - current 
beneficiaries 
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Problem- Framing



Sheher-Samvaad
Introducing sheher-samwaad, an app which 
connects urban poor living in different parts of 
the city, giving them access to:  

meaning City - Discussion 

Check Eligibility for various schemes

Talking to other beneficiaries about their 
experience of accessing schemes

Hear news related to them and the nation 

Record and send messages for everyone to hear
including fellow Urban Poor and Govt officials

Hear messages by the fellow people of the 
community and like their message for greater 
reach

Solution



Solution Flow

Check Eligibility 
for you, your families or 
other various schemes

Check documents and 
process required to avail 
these schemes 

Talk to current beneficiaries
who have already availed the 
service

Check Eligibility 
for your, your families or 
others various schemes

Listen to other people in 
your community and hear 
messages by them 

Choose from the three options
of Schemes, News, and Talk

Read and listen to news 
related to urban poor welfare 
and other news



Solution Links

Link for Interactive Prototype 

Link for Video explaining the prototype 

Image featured on GSPA

https://xd.adobe.com/view/b23d4c35-e52a-4ba4-65d7-990bbc380781-c40c/?fullscreen

https://drive.google.com/open?id=1uhEt17ItmK8q57T4InCzi87kDwmI7YnX

https://xd.adobe.com/view/b23d4c35-e52a-4ba4-65d7-990bbc380781-c40c/?fullscreen
https://drive.google.com/open?id=1uhEt17ItmK8q57T4InCzi87kDwmI7YnX


Uniqueness of 
Solution

- Social media which is urban poor centric and aims 
to bring about a community for them 

- Make their voices heard to other people in their 
community and the government officials, from 
slums which are monitored or not monitored

- Hear voices of others from the community

- One stop for knowing about applicable schemes 
and how to access them 

- Understanding how to access schemes by talking 
to people who already avail them or correct govt. 
resources 

- Getting news, even when newspapers stop, news 
which is centric to them. 

- Currently , this is not useer tested and we have had 
limited interaction with the Target Audience 

Understanding why the 
solution is Desirable - 
Feasible and Viable, what 
is missing and the future 
scope

Desirable - Feasible - Visable



Due to the unusual 
circumstances our 
research was remote 
and consisted of 
a mix of case studies, 
seminar talks and 
speaking with
stakeholders. 

Primary Research

ASHA Workers 

Surveillance Officer

Seminar on Urban 
Development

Case Studies
Research 

Methodology

Evaluation and 
Feedback 

Heurisitic 
Evaluation

CG Net Swara

Haqdarshak

On ground news Reporters Jan suchna Jan sunwai 
and Gram samwad

Seminar by the Nudge Foundation

Seminar by the NLU Bengaluru 

Were able to good view of the on 
ground situation of the rapid response
team and other initiatives like the 

fever clinics 

1) A lot of the govt departments were 
converted and assigned additional tasks 
to monitor for potential spread. They were 
the also given the responsibility of 
distributing ration. They feel over
burdened 

We were able to learn about methods 
through which information has been 
made accessible to remote areas. 
Methods to bring about community of 
people through digital technology.
Methods for learning about how to 
make information about schemes 
accessible to peop;e  

 
What we found from this was 

that 60% women received 
money to their jan Dhan account 

and 40% didn't know about this.
Most of them were not able to 

retrieve this money because 
of the lockdown though 

The population mostly rely on 
E-mitras for a one stop space 

to solve all their problems  
Reverse migration is on the 
rise because of the hostility 
shown to them by the cities

We realised that none of the 
urban apps had the voice feature 
which was there in the rural app. 

 Many functionalities were not 
working.The apps did not allow an 

individual to see which schemes 
they were eligible for, rather gave 

them all the content.

The good parts were the contents 
of eligibility criteria, what the

 scheme is about and the process.

Through this we realised 
The categories of people that are 

represented in the govt data visualised 
by tech companies is not of the real 

time data from the field.  There is need 
to rethink the kind of categories of poor   

The poor, do not have representative 
grassroot government. They have no 

social circle. Migrants who have been 
living for a long time are also leaving 


