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Problem Statement

Design Thinking Process: Our Framework

® Q) O

Empathise Define Ideate Prototype

17.4 million 20 thousand 30 million

Rabies death in India yearly-

world's highest Stray dogs in India & further rising

Dog Bite cases per annum in India

GOOD HEALTH
AND WELL-BEING
/o ©)
Problem Solution
Dog Bites are highly prevalent in India with How might we enable an efficient An application capturing all patient
Category 3 cases rising at alarming rates. healthcare management system to improve records, sharing correct treatment
Lack of treatment protocol awareness and patient outcomes in dog bite cases protocols with doctors, and generating
repository pose further issues. > reports for standardized medical aid.

CLICK HERE FOR RESEARCH OVERVIEW



https://docs.google.com/document/d/14x-1rqo-Dce0dgyv_5fCJgdPHYqVTkfZ/edit?usp=sharing&ouid=112122025296589584432&rtpof=true&sd=true

| )
%4,( Dog Bite Stage
The victim is bit by dog and is

Current Situation

Manual report filling, given experimental first aid by - People are unaware of .
previous healthcare details nearby passe.rsbys. Someone & the first aid procedure AnQIYSIS & sequence model
need to be recalled & record suggests calling healthcare.

compilation is hectic

. Medical Record @ Reporting Case
Printed report with complex
details is given to the patient
without updating and compiling
digitally stored records.

First aid procedure

A passerby tries calling nearby
healthcare facilities and registers
the dog bite case. The patient is

taken to the hospital.

One-tap emergency helpline

Treatment protocols Adherence

k The vaccination stock is ) Multiple hospital

not in check & rabies case
A s overlooked “ needs to be called Autoupdate previous healthcare details

Enabling digitisation of medical records

e
f Vaccination Phase 4 Treatment

The medical staff is negligent about The patient is taken to the general

giving Post-exposure vaccination, ward, after long waiting wounds are
along with immunoglobin vaccine not cleaned according to protocol.
which is in shortage in hospital. The patient is asked for medical
' history & personal details.

Protocols are not
followed & registering
patient takes time




Interview Insights

0 2 2 1

Rajesh Acharya, 34yrs
(Dog Bite patient)

Sarika Madan, 46yrs

Dr. Jay Kapadia, 51yrs
(Dog Bite patient mother)

Dr. Aparna Gandhi, 53yrs
(General Ward Head Doctor)

(Vaccination Expert)

Cases Vaccination

“The human rabies
immunoglobulin which
must be used in
combination with a
rabies vaccine isn't
available in hospitals."
- Sarika (Patient)

"We receive at least
65 dog bite cases a
day. The majority of
the dog bite victims
were in the age group
of 10-40 years."
- Dr. Aparna Gandhi

Insight: The EHR filling up is
done by staff only, hence
delay in the process.

Insight: The vaccine and
medicine availability isn't in
check by the healthcare.

Insight: The dog bite cases
are on the rise everyday
without protocol adherence.

Insight: The younger and
working groups are major
dog bite victims.
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Task Prioritization

Doctor Customer Journey map

Task Flow - Doctor

Registering & Pushing timely medication alerts to patients
No. of clicks: 10

Customer Journey Map : Patient

Seopario: Wants:
Seema lost ber 1y old daughtar to cables dus to e Timely madicol aid

the unavallability of proper oot Oranized health rmcords
fuols hedplos ssoing the curs

healthearm in respoma to Rables

AWAREHESS CONSIDRRATION TREATMENT AFTERCARE
. Netioss o dog bite Loskslor Gots bos deughier Warks the vaccination
acTvmes oo o8 bt Eoalhonro fachiyfor varcinared i gararsl ctat o Sclendar §
lrorbestod 3o e it ool tone Lo
o) Place of insident Google Maps. Hoalthaore Facilit
@ TOUCHPOINTS. o e A Rlorm opp
Deator Madicine Prescmption.
) ..
Q@ oo - i = =
0
with s Vaccien ot
bolping number husithcarn fasility Ireatmart detais medizine Scheduler

Patient Customer Journey map


https://miro.com/app/board/uXjVO_Xb7r0=/?share_link_id=623609109482
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Problem ?

Dog Bites are highly
prevalent in India with
Category 3 cases rising at
alarming rates. Lack of
treatment protocol
awareness and repository
pose further issues.

Demographics @
Patients-
+ All gender
+ Mostly between 10-40yrs
+ Urban setup: Tier 1, 2,
and 3 cities
* Rural setup: Villages

Solution ¥

An application capturing all
patient records, sharing
correct treatment protocols
with doctors, and
generating reports for
standardized medical aid.

User Segment |

Primary:
e Patients
e Doctors

Secondary:
* Medical Staff
+ Health Operators
* Medication Suppliers
» Gov and NGOs

Business Model

Unique Value
Proposition

Patient:

Online Doctor
Consultation & discount
incentive on registering
through our app

Report Cases

Check for locality case
count

Vaccination scheduler
Report downloading

Doctor:

Receive Dog Bite cases
Report sharing with govt
Patient consultation
Adhere treatment
protoco|s

Inventory restocking
through drone delivery
View Case Statistics
Community Connect

Channels

Existing Solutions

* Apps-
1. Rabies

2. Rabies shot calculator
3. React

4. Rabies SES

5. Anti Rabies

e NGOs

\ \-

« Direct marketing

« NGO Events

o« Gov Awareness
programs

« Social media

« Advertisements

Partnerships

Key Metrics ﬁi

+ Consultations per day
+ Cases reported

* NGO program
enrollment

Actual adherence to
protocols

EHR maintenance

YW
Revenue Streams 0

o Consultation Fees

+ Collaboration with NGO

+ Commission through a
tie-up with medicine
brands like Img, Apo||o,
etc

+ Team up with CSR
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Report Cases: Track them and
redeem rewards on reporting

n Hi Prabhat!

Level 4 Dog Bite Case

Level 4 Dog Bite
May1,2022 - Agra

@ Report Case

Applied on May 1, 2022 at 11:30 am

(O Viewed by Hospital
Not yet Updated

) vaccination Day 1
To be Updated

) Medical Prescription
* Tobe Updated

f * a

< Medicine Schedule

High Fidelity

Today's Schedule (] ]

INNCINC Y

Reminder 09:004M

Medicine Amoxicillin

Notification o
Buy now =

Troatmant

]

Y

Schedule reminders:
Set your medicine
taking time

Notify: upcoming
vaccination dates

VY

Order: Medicines
via 3rd party apps
like Img, apollo

Prototype Link

s:41 T -

< Vaccination Schedule

Reminder 1day before

: 8- 0- 0-

29 30 31

Save Changes

Record: All healthcare
records and medical
reports in one place.

2:41 ol T -

t & Enter your Details

©
(v

My Details

n
Download medical report b


https://www.figma.com/proto/iPFpG0udBtjJKHZbM9sedG/UED-P3?page-id=18%3A4371&node-id=111%3A13465&viewport=241%2C48%2C0.04&scaling=scale-down&starting-point-node-id=111%3A13465&show-proto-sidebar=1
https://www.figma.com/proto/iPFpG0udBtjJKHZbM9sedG/UED-P3?page-id=18%3A4371&node-id=111%3A13465&viewport=241%2C48%2C0.04&scaling=scale-down&starting-point-node-id=111%3A13465&show-proto-sidebar=1

Treatment: Get to know the
basics of treatment protocols
through videos & notes

]

In this video, we'll cover the following topics:

1. The Initial treatment for rabies
2. Assumptions & Questions

3. First aid basic

4. Wound Care

» This first-aid measure includes immediate
and thorough flushing and washing of the
wound for a minkmum of 15 minutes with
soap and water, detergent, povidone lodine
or other substances that remove and kill the
rabies virus.

« Depending on the severity of the contact
‘with the suspected rabid animal,
administration of a full PEP course is
recommended

LI . .

Trastmant

High Fidelity

9:41 il T - —~

« Doctor Profile 2 <
n Dr. Sunita Mathur
g A 4.9 (3821 reviews)
L ¥ Rabies Specialnt - Nanyang Hospital
E-3 7 a
5000+ 15+ 3800+
Fatients Years experiences. Reviews
About Doctor
D, Senny is the top most Cardiologist specialist in

Nanyang Hospital at London, She achived several awards for her
wondertul contribution in medical field. She fs avallable for
private consultation.

Working Time
Mon - Fr, 0B.00 AM - 20.00 P

Reviews See reviews

Make Appointment

Doctor details: Check
all verified details

«“
Schedule consultation:

Pick a slot according
to your convenience

Reviews: Check what
other patients say

Prototype Link

41

< Book Appointment

Monday, March 25 2022

<=

Choose the Hour

Contact Options.

Messaging

w Voice Call

Can mibe a voice call with doctor

Video Call

Can make a video call with octer

A -i- uill

Trestment

il T -

Engage: via content
sharing, |:>|ogs, chats and
NGO help in Rabies

]

941 ol = -

3 community Post

Ovarview Chats NGO Blogs

Jannat Rehman

Chennal indin
Gescription

Hay guys
Today | am delighted to smnounce that the Stop
Flatios NGO has gamared over 20 cities 10
aeadicate rabiea. Jokn the program todey sndbo s
part of change!

Q NGO- Stop Rables

Candhuctirig event In aver 20
cties 1o Bradicate the misepsa

Eftocts of Rables in long fun

icle written by



https://www.figma.com/proto/iPFpG0udBtjJKHZbM9sedG/UED-P3?page-id=18%3A4371&node-id=111%3A13465&viewport=241%2C48%2C0.04&scaling=scale-down&starting-point-node-id=111%3A13465&show-proto-sidebar=1
https://www.figma.com/proto/iPFpG0udBtjJKHZbM9sedG/UED-P3?page-id=18%3A4371&node-id=111%3A13465&viewport=241%2C48%2C0.04&scaling=scale-down&starting-point-node-id=111%3A13465&show-proto-sidebar=1

Different categories for
consultations & treatment.
Global nav options: Home,
Reports, Inventory & Community

Hi Dr. Karan!

Treatment Protocols

Cases Analytics

Patient Consultations

Dog Bite Cases

High Fidelity Screens

Treatment Protocols

Upcoming cases of
patients given with the
Level of dog bite.

)

Self-Care Guidelines

Indian Guidelines

WHO Guidelines —~ ‘@
Bgalon < Patient Consultations
Pre-Exposure Guile One stop accessible gongalion
Post-Exposure Guide Udeted prOtOCO|S sl /\
for healthcare staff.

Vaccination Guide Upcoming Appointments

Vaccines can be
maintained at 2- sumit Agrawal :
8°c and can be Y e
(© Arriving in 1 hour delivered by

drones

Help
Estimated Arrival

Aakash N.

Level 3

We are delivering this order to you

Delivery Details
Show full package

Ramesh Sen

Level 2 case

Viw Detailn

Suhasini Gajjar
Level 2 case

View Details

Prototype link


https://www.figma.com/proto/aX5rAneWCLxb9urT1WvbGw/Rabies-Healthcare?node-id=2%3A2&scaling=min-zoom&starting-point-node-id=9%3A2580

Status wise cases can be
sorted and patient profile
can be accessed.

)

¢ Dog Bite Cases

Qlsy

Prabhat Ahlawat

Ongoing

See Profile

Sumit Agrawal

Ongoing

See Profile

Aakash Nanhiwal

Ongaing

See Profile

Bishnu Srivastava

Ongaing

See Profile
Arindham Pandey
Closed

Shailvi Gajraj
Clo

d

See Profile

Ramesh Apat

Closed

See Profile

Rajesh Khattar

Closed

See Profile

Dipen Acharya

Closed

See Profile
Prabhakaran Sen
Closed

Suhasini Gajjar

Closed

See Profile
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High Fidelity Screens

& Prabhat Ahlawat o e

Personal Vaccination Healthcare

1D.2022.04.000000008

Personal

Age 20
Full name Prabhat Ahlawat
Date of Birth 25 December 2001
Weight 61kgs
Height 58"
State Rajasthan

District Jodhpur

i

TN

Patient,

patient.

and healthcare
details pre-filled by

vaccination

Prototype link

Inventory

Search medicines

Inventary List Clear All
Advil
Imovax* Rabies

Restock

s R—— Restock
L gL T Restock

Restock

Restock

Rabies vaccines
and medicines
can be restocked
instantly

The reports can be manually
or auto updated to Govt.

officials

Add Officials

% WHO

Z APCRI

[¥] National Rural Health

[ Ministry of Health

Set to Autoupdate
Update Report



https://www.figma.com/proto/aX5rAneWCLxb9urT1WvbGw/Rabies-Healthcare?node-id=2%3A2&scaling=min-zoom&starting-point-node-id=9%3A2580

